Notes from the “jump starting a WFU program” Breakout session
Date: February 2, 2006
Fire Use Workshop
Albuqguerque, New Mexico

Breakout Session Attendees:
Name Agency Phone Email
Bill Clark- Contractor William D _Clark@contractor.
Facilitator nps.gov
Kim Ernstrom NPS-Big Cypress (239) 695-9280x 19 | Kim_ernstrom@nps.gov
Mike Granger USFWS (406)538-8706 x224 | Mike granger@fws.gov
Jim Kitchen USFS-W. (406) 646- 7691 jameswkitchen@fsfed.us

Y ellowstone SMJ

Kevin Schulkoski | USFS-Dixie NF (435)865-3721 kschulkoski @fs.fed.us
Kelly Esterbrook | USFS-Deschutes NF | (541)383-4011 kesterbrook @fs.fed.us
ErnieL. Watson | BIA-Navgo Region (928)729-7384
Phillip James BIA Navgjo Region | (928) 729-7384
Mike Morcom R6 BurnsFire Zone | (541) 543-4402 mmorcoy @or.blm.gov
Ryan Whiteaker BLM-Las Cruces FO | (505)525-4342 Ryan whiteaker@nm.blm.gov
Lann Moore BLM-Socorro FO (505)838-1296 Lann_moore@nm.blm.gov
Doug Stephen NPS-Intermountain (303)969-2947 Doug_stephen@nps.gov
LisaBye BLM-NMSO (505)438-7500 Lisa bye@blm.gov
Krista Gollnick- BLM-Idaho SO (208) 373-3856 Krista waid@blm.gov
Waid
Merlin McDonald | BIA-OK Fire Center | (405)609-8870 Merlin McDonald@nifc.gov
David Raney BIA-Fort Apache (928)338-5326
Martha USFS-HT NF (208)373-4251 mawilliams@fs.fed.us
Williamson
Kevin Elliot Ashley NF (435)781-5136 kbelliot@fs.fed.us
Laurence BIA-Truxton Canon | (928)769-2279
Koyayesra
Ivan Eskine Ashley NF (435)790-7090 ierskine@fs.fed.us
Greg Verlari USFS-HT NF (775)355-5315 quercari @fs.fed.us
Mike Frary BLM-CO SO (303)239-3804 Mike frary@blm.gov
Punky Moore USFS (530)934-1104 smoore@fs.fed.us
Linda Batten USFS (541)575-3433 Ibatten@fs.fed.us




Breakout Notes

The group first recognized two different scenarios and identified recommendations for
“jump starting a WFU program for both:

Scenario 1. Units with LMPs that don’t address Fire Use
Scenario 2. Units with Fire Use addressed in LMP-Ready to Implement

Recommendations for Unitswhere Fire Useis not yet addressed in LM P

At the Unit level......

> Involve Fire Staff (fire ecologists, fire behavior specialists, operations, fuels
planners) in the LMP revision and amendment process.

> Get gtarted on analysis and amendment process if possible...don’t wait years for

revision!

Use revision and amendment processes to enact Appropriate Management

Response (AMR).

Don't be too restrictive when developing fire management direction. . .think

strategic and long-term.

Involve the public from the start (meetings, staff rides etc).

Take advantage of “teachable moments’ with external and internal audiences

Communicate with communities at risk about AMR when devel oping CWPPs that

have available WFU acres in CWPP planning area.
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At the National Levdl.......

> Provide clear interpretation of NEPA requirements and LMP planning fire
management direction guidance, agency specific as well as interagency (i.e. with
new FS planning rules are old LM Ps adequate?).

» Compile “lessons learned” for use at field level

» Consider organizing a“mentoring” program for units interested in starting up
WFU

Interagency Fuels Group recommendations......

*Krista Gollnick-Waid-BLM rep, Mike Granger-FWS rep, Kelly Esterbrook-FS
volunteered to present all recommendations to I nteragency Fuels Working Group in
mid-March.

» Task “Lessons Learned Center” to identify personnel who are willing to share
WFU planning information with others new to WFU program. Post good
examples of LMP amendments/revisions and provide contact names of fire
planners who could assist.



Recommendationsfor UnitsREADY TO IMPLEMENT

At the unit levdl......
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Get Line Officers on board and engaged

Determine the personnel, training and qualification needs of your unit

Conduct Line Officer WFIP refresher training annually in conjunction with
WFSA training.

Conduct pre-season exercise (i.e. sandtable) for resource specialists, Line
Officers, FMOs, module leaders, and dispatch.

Develop and review annually WFU implementation procedures with field going
personnel and dispatch.

Make maps and WFU pocket guides with FMP objectives available for field
personnel, module leaders, fire crews, etc.

Ensure GIS data (vegetation, fuels, weather, resources, structure) is ready for
WFIP using recommendations in Appendix B of the Wildland Fire
Implementation Guide (note: External hard drives work well.

Prepare in-briefing package so you are prepared when you need a FUMT.
Frontload Stage I11. of the WFIP with input from Line Officers and resourceffire
Steff.

Order aFUMT or FUM and use their expertise for training purposes.

Post your available WFU personnel, trainees, and equipment on awebsite (see
Mike Frary’s example).

Develop a communication plan to inform internal and external audiences about
fire management goals.

Interagency Fuels Group recommendations......

>

>

>

>

>

Task training working team to include fire use examples in training courses (from
S-190 to S-520).

Consider developing a national IDIQ contract to make available specialists that
can help planand implement WFU (i.e. LTAN, GIS, etc).

Work with Lesson’s Learned Center to make available WFIPs, Communication
Plans, and Long-Term Assessments from past WFU events managed by FUMTs.
Task asub-group (Fire Use Task Group?) to develop a checklist outlining steps to
starting a WFU program.

Charter an Interagency Fire Use Task sub-group to develop an action plan to
implement fire use recommendations, including prioritizing al recommendations
from this workshop and recommendations from the workshop held in 2004.






